
Flexibility
Is the new black



Accelus
Shaping the future of human potential



Globally, all three key 

generations in the workforce; 

Millennials, Gen X and Baby 

Boomers – agree they are most 

productive when they’re not in the 

office (FlexJobs, 2016).



WHY?
Increased productivity

Engagement

Attraction and retention

Decrease in absenteeism

Harness greater innovation and creativity

Increased cost savings

Staff with a greater sense of well-being 

Environmental 



WHAT?
Sabbatical

Flexible working hours

Job sharing

Access to co-working spaces

Compressed working weeks

Purchased annual leave

Time in lieu

Unplanned leave

Telecommuting



Flexibility and the

future of work



Emergence of agile 

talent
Highly skilled talent choosing 

contingency based work



Traditional Career 
Model

Agile Career Model



How could you redesign 

the way you work?

Flexibility is the 

future of work

Blurring of lines

Disruption



How would you redesign 

the way you work?



www.accelus.global

http://www.accelus.global

