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How Airbnb business model works?

Part of the sharing economy or the peer-to-peer 
economy

Peer-to-Peer

Source: Business Model Toolbox



Airbnb listing in Australia

■ 4% of the Australian housing stock is, or has been, used as an Airbnb.

■ Airbnb also reports that Airbnb has contributed to $10.38 billion to Gross Domestic Product, 
supporting a total of 89,600 jobs in Australia in 2019.

(Sigler and Panczak, 2020)



Western Australia 
11,802 listings



715 Listings



The popularity of Airbnb

■ Good value for money
■ Convenient location
■ Home feeling
■ Household amenities 
(e.g. pet amenities)

Guest



A dream job?
Host



Hotels and local communities are not 
really happy because
– A threat to safety and affordability of the residential community 
– Displacement of long term tenants and creation of housing shortages 



Hotels…
■ Zervas et al. (2017) found that, for example, in Texas, USA, Airbnb 

negatively impacted hotels’ annual revenues by 8–10%. 
■ Not competing on the same ground (e.g. compliance with safety 

standards)

Yu, M., Cheng, M., Yu, Z., Tan, J., & Li, Z. (2020). Investigating 
Airbnb listings’ amenities relative to hotels. Current Issues in 
Tourism, 1-18.



Hotel might be okay if things are going 
well…
■ Hotels might be just okay…if they have enough occupancy rates.

■ However, bad things can happen, i.e., Covid-19







The change of active listings from February to March for the 42 global cities 



Gross revenue loss for Airbnb rentals in the 
42 global cities from January to March



Airbnb hosts

■ Airbnb hosts have more flexibilities to have control over the financial and personal aspects 
of work

■ Airbnb hosts are free to decide the availability of their listings as they choose, whereas 
employees from the hotel industry would not be able to do so.



■ Not entitled to unemployment insurance, 
workers compensation and disability 
insurance, work-related health 
insurance, and retirement pensions

■ “it becomes unclear which jurisdictions’ 
regulations apply to the work being 
transacted”

When Covid-19 came in…



Some help from Airbnb?

■ Airbnb announced they would contribute $250 million (US) to support Airbnb hosts 
around the world who had experienced COVID-19-related cancellations;

■ However,  the policy only covers nights booked on or before March 14 with a check-in 
between March 14 and May 31, 2020. It is also limited to cover only 25 
per cent of the total rental income loss (Airbnb, 2020a). 

■ Airbnb has also provided a $17 million (US) “Superhost Relief Fund” for hosts who 
show strong reliance on Airbnb as a vital source of income; however, only some 
veteran ‘Superhosts’ can access this benefit (Airbnb, 2020b).

https://www.tandfonline.com/doi/full/10.1080/09669582.2020.1868484
https://www.tandfonline.com/doi/full/10.1080/09669582.2020.1868484


So what should you do as an Airbnb 
host?
■ Rely on the extra income from Airbnb to make ends meet including mortgage 

payments and renting and staying in their home

■ Many Airbnb hosts who heavily rely on Airbnb as a vital source of income can 
be placed in a difficult situation



■ Comparing August 2020 to January 2020, the pandemic resulted in 89.5 per cent 
income loss for Airbnb hosts. 

■ Active Airbnb listings in Sydney dropped to 2,196 in August compared to 12,067 in January 

-81.8 per cent drop from January.







However, Airbnb listings are dropping 
but they are now recovering…

■ Airbnb in regional areas demonstrates more resilience and recover more quickly than in the 
cities

■ Dolnicar and Zare (2020) predict that these professional hosts will be likely to decline and 
turn to long-term rental market as a result of the pandemic.

■ Long term rentals will be more affordable? We are not sure

https://www.tandfonline.com/doi/full/10.1080/09669582.2020.1868484


Airbnb will bounce back quickly than we 
expected…

■ Airbnb does not need to spend large amounts of money on the cost associated with the 
upkeep of its fixed assets.

■ Airbnb passes on the risk to its “hosts” – the property owners. 

■ Retain the profitable parts of the business to face disruptions like Covid-19.

(Cam and Rajjaque, 2020)



Policy Implications

■ How Airbnb or the broad digital peer-to-
peer accommodation platform should 
be regulated?

■ Does Airbnb play its fair bit?

■ Airbnb hosts rights and obligations 

■ Compliance with safety standards etc

■ Airbnb are not willing to share their 
data…







What research my team had done in 
the last five years in relation to Airbnb
■ Interviews with key stakeholders regarding the impact of Airbnb
■ The carbon footprint of Airbnb 
■ Digital Discrimination with Airbnb
■ Algorithmic management in Airbnb
■ How Airbnb hosts deal with tourists from different cultural backgrounds
■ How Airbnb hosts help each other and interact with people on social media
■ Airbnb’s impacts on hotels
■ Airbnb-related crimes
■ Financial performance of Airbnb hosts as a result of Covid-19





Key Takeways
■ Airbnb is, to a large degree,  still unregulated

■ Airbnb creates on-going challenges for the regulatory 
authorities due to its business model.

■ Airbnb is much more likely to recover quicker than hotels

■ Long term rentals will be more affordable? We are not sure

■ The negative impacts of Airbnb on housing shortages and 
affordability of the residential community will return as a 
result of domestic tourism

■ The digital giant’s business model will stay and go into other 
sector – Peer-to-peer meal sharing, peer-to-peer office 
sharing….

■ We need more research to truly understand the impacts of 
the digital accommodation giant…hard evidence is lacking…
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