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BACKGROUND

• Practice Innovators International Pty. Ltd (PII) has established a new instance of our telehealth platform 
branded as GPNow www.gpnow.net to remotely connect Ukrainian doctors in Ukraine, neighbouring 
Ukrainian countries across Europe and beyond to provide telehealth consultations for displaced 
Ukrainian families.

• Working in collaboration with NGO partners such as the Vasco da Gama Movement (VdGM) 
https://vdgm.woncaeurope.org/ we have developed and deployed a virtual clinic of more than 60 
certified Ukrainian medical professionals.

• We have also built a team of amazing of UCTS volunteers to help with language translation, service 
promotion & support.

• The service has helped 6,500+ Ukrainian families since the service went live on April 1st 2022, providing 
medical advice, comfort & care 

FREE OF CHARGE 

Ukrainian CrisisCare Telehealth Service – THE STORY SO FAR

“By supporting the needs of humanity, we will find peace” Marcus Aurelius

http://www.gpnow.net/


Ukrainian CrisisCare Telehealth Service – “TREAT PEOPLE WITH KINDNESS”

INTRODUCING GINA TRANDAFIR PII ROMANIA COUNTRY MANAGER

OUR FEARLESS BORDER WARRIOR

../../2. MARKETING/VIDEO/Video_Campaign/Video_Gina.mov


Ukrainian CrisisCare Telehealth Service – PHASE 1 - TEAM DECISION
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PROGRAM OVERVIEW
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PHASED ROLL-OUT ACROSS EUROPE

5M+ REFUGEE PROJECTION

BORDER NATION PATIENT CONSULT ESTIMATES AS OF 21ST March 2022

Poland
2,050k Refugees

20,000 Consults

Romania
527k Refugees

5,270 Consults

Moldova
362k Refugees

3,620 Consults
Hungary
305k Refugees

3,050 Consults

Slovakia
245k Refugees

2,450 Consults



Ukrainian CrisisCare Telehealth Service – APSIRATIONAL GOAL

5M+ 50K 5K

500,000+
FREE CONSULTATIONS PER MONTH

IN 5
MONTHS



Ukrainian CrisisCare Telehealth Service – PATH TO DOCTORS  

21st March 2022

ROMANIA
Dr Andreea Stoica

POLAND
Dr Joanna Alksnin

SLOVAKIA
Dr Peter Lipovsky

HUNGARY
Dr Eta Balind

UKRAINE
Dr Iana Sadovnik

90,000+
DOCTORS ACROSS EUROPE

UKRAINE & BORDER COUNTRY NATIONAL DELEGATES

EUROPE (PRESIDENT)
Dr Nicholas Mamo



Ukrainian CrisisCare Telehealth Service – TECHNICAL WORKSHOPS

1. Welcome

2. Introductions

3. GPNow Platform Overview (Infrastructure & Application)

4. Ukrainian CrisisCare Telehealth Service – Production

5. Design

6. Migration (Frankfurt/DUBLIN)

7. Next Steps

8. AOB

AGENDA

TECHNICAL REVIEW

Wednesday 23rd March 2022

SECURITY REVIEW

Monday  28th March 2022



Ukrainian CrisisCare Telehealth Service – Proof of Concept Status - LIVE

BRETT 3AM PERTH TIME 

WESTERN AUSTRALIA ON HIS 

ANNIVERSARY CONNECTING TO 

NATALLIA IN IZMAIL- UKRAINE
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https://aws.amazon.com/solutions/case-studies/gpnow-case-study/

https://aws.amazon.com/solutions/case-studies/gpnow-case-study/
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MEET THE TEAM

http://www.gpnow.net/


Dr Vadim Illyashenko, MD

26 years of experience. Neurosurgeon, spine surgeon, pain 

specialist. 

Place of work: private clinic Oberig, Kyiv, Ukraine.

Statement: After the start of the full-scale invasion of the 

Russian Federation into Ukraine in February 2022, many 

patients, including those who underwent surgery, were forced 

to leave their homes and move abroad or to other regions of 

the country. The platform GPNow provided an opportunity to 

contact them, monitor the treatment process, as well as advise 

new patients who have difficulty accessing medical care due to 

the language barrier, due to the overload of the medical 

systems of the host countries, give comments on the results of 

examinations, give a second opinion on their health problems.

Dr. Vadim Ilyashenko – UCTS Chief Medical Officer STATEMENT
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Dr. Vadim Ilyashenko
Ukrainian CrisisCare Telehealth Service

Chief Medical Officer

TANYA ALHAMAD
UCTS PRACTICE MANAGER

From CRIMEA in Merzig 
GERMANY

KATERYNA KRUPKA
UCTS Program Development
From KYIV in Madrid SPAIN

GINA TRANDFIR
PII Country Manager

Braila ROMANIA

UKRAINIAN CRISISCARE PROGRAM TEAM

TETIANA RODNINA
UCTS Program Fundraising Manager

From Kyiv in Toulouse FRANCE

ANASTASIA STIPINAS
UCTS Chief Digital Officer

In Kyiv UKRAINE

KATERYNA ORLOVA
UCTS Marketing & Communications

In Kyiv UKRAINE

BRETT MILFORD-JONES
UCTS Platform Administrator

Perth AUSTRALIA

RON COSTANZO
PII Country Manager
Perth AUSTRALIA

EVGENIA VYSNIAKOVA
UCTS PRACTICE SUPPORT MANAGER

From MARIUPOL in
Budapest HUNGARY
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MIGUEL ALAVA
Managing Director AWS 

Europe Middle East & Africa (EMEA)

TOMASZ (TOMEK) OLEJNIK
General Manager AWS 

Central & Eastern Europe

AARON MARSHALL
Head of GSI & Alliances

Europe Middle East & Africa (EMEA)

ZULHILMI MALIK
Account Manager

Asia Pacific & Japan

AWS CHAMPIONS

Ukrainian CrisisCare Telehealth Service - ACKNOWLEDGEMENTS

ANDRIY ZAPOTICHNY 
AWS Project Sunflower 

Program Manager 

PETER DAVIS
GSI Partner Solutions 

Architect at Amazon Web 
Services (AWS)
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PATIENT JOURNEY

https://www.gpnow.net/ua


UKRAINIAN CRISISCARE TELEHEALTH SERVICE
www.gpnow.net/ua

https://www.gpnow.net/ua


UKRAINIAN CRISISCARE TELEHEALTH SERVICE
www.gpnow.net/ua



GERMANY

Dr. Абдалкадер АлхамадDr. Андрій Булах

UKRAINE

Dr. Марія Маношичева

POLAND SPAIN

Dr. Надія Жива

Dr. Василь Миколайович Герцев

UKRAINE

Dr. Яна Мандич

FRANCE

Dr. Вадим Ілляшенко

UKRAINE

UCTS – MEDICAL PROFESSIONALS 24 X 7 (60+ ONBOARDED ACROSS EUROPE)

HUNGARY

Dr. Валентина Кузьмук



UCTS PROGRAM  – Patient & Doctor Feedback 

Please visit www.gpnow.net for more UCTS Patient & Doctor references

http://www.gpnow.net/


🌻 A VERY SPECIAL STORY - About a very brave Ukrainian Girl 🌻

Anastaysia, from Kyiv now in Poznan Poland is 18 years old living alone in a hostel. A 
lovely young lady who married her "Romeo" at the start of thr war - a soldier 
taking care of business back home in Ukraine 🇺🇦

Anastasia has life-threatening throat and neck cancer and cannot get urgently 
needed treatment for her condition in Poland as the operation is extremely 
dangerous and expensive with a 50% probability of success and a high-risk of 
being rendered quadraplegic.

Alone and afraid reached she heard about our Ukrainian CrisisCare Telehealth 
Service and connected with Tanya Alhamad our amazing UCTS Practice Manager 
who has taken her under her wing - reaching out to our Chief Medical Officer Dr 
Vadim Illyashenko for help.

Thanks to a wonderful lady in the US - April Chepovsky - a registered nurse from 
California and her "circle-of-friends" we have been able to have Anastaysia's
case assessed by one of the top Oncologists at Yale - New Haven clinic and we 
are now working on a plan to transport Anastaysia to the US to receive the 
comfort & care she desperately needs...

We have many hurdles to overcome including organising further medical 
assessments, transport via Germany to the US , travel documents, 
accommodation and of course the operation itself which will require funding.

We do not know how we will overcome these challenges - but we do know we will 
NEVER give up on Anastaysia... 

UCTS PROGRAM  – “Anastaysia’s Story” CHONDRAL CHORDOMA
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UCTS PROGRAM  – “Anastaysia’s Story” CHONDRAL CHORDOMA



UCTS PROGRAM  – “Anastaysia’s Story” CHONDRAL CHORDOMA

../../2. MARKETING/VIDEO/Anastassia THANK YOU.mp4


POLINA’S CASE  

http://www.gpnow.net/
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SUMMARY



SUMMARY

• Our free 24x7 Telehealth ( www.gpnow.net/ua ) Service has already helped thousands of 
Ukrainians, wherever they are in Ukraine, in Europe or anywhere in the world.

• We’ve helped many traumatised women and children as well as recovering soldiers who 
cannot get the urgent care they need in the foreign countries they’ve had to move to.

• We have a team of Ukrainian health professionals providing crisis care including 
psychologists, neurologists, pediatricians and many more clinical specialisations. We’ve also 
developed specific mental health aids and health care content in native Ukrainian that we 
distribute to a growing community of displaced Ukrainians.

• The Telehealth service is proven, secure and ready to scale immediately. It is also backed by 
Amazon Web Services who have reviewed the platform and provide expert assistance to us 
as part of their Ukrainian support program.

• However, many thousands more need our help, but we need help ourselves to make more 
Ukrainians aware of the service and also to obtain funding to keep the service going.

Ukrainian CrisisCare Telehealth Service - SUMMARY

“By supporting the needs of humanity, we will find peace”

http://www.gpnow.net/ua


Private Contributions

PROGRAM FUNDING 

Corporate Sponsorship

EUR 100,000

A project of this magnitude requires significant funding & resources 

The program will not be able to continue in 2023 without further investment 

PLEASE VISIT: WWW.GPNOW.NET TO LEARN MORE ABOUT PROGRAM FUNDING OPTIONS 

Our team have been working around-the-clock since the first week of the conflict to stand-up the service and 

launch a pilot “proof of concept” for Ukrainian Refugees and their families. 

All costs incurred to date have been borne by PII & AWS In order to continue we urgently need to secure:

http://www.gpnow.net/


We are currently assisting 1,000+ Ukrainian Refugees & their families per month

We pay our Ukrainian Doctors 10 EUR per day to be online & EUR 10 per consultation

Our program sponsorship from AWS is now exhausted and will not be extended

Our monthly operating costs are EUR 25k~ per month

Our service is provided FREE OF CHARGE and is a not-for-profit humanitarian initiative 

We are seeking financial assistance to keep the program going and growing

CALL TO ACTION



PROGRAM SUSTAINABILITY 

Our team have been working around-the-clock since the first week 

of the conflict to stand-up the service and launch a pilot “proof of 

concept” for Ukrainian Refugees in Romania. 

All costs incurred to date have been borne by PII In order to 

continue with the initiative, we need to secure:

TANYA ALHAMAD
UCTS PRACTICE MANAGER

From CRIMEA in Merzig 
GERMANY

EVGENIA VYSNIAKOVA
UCTS PRACTICE SUPPORT MANAGER

From MARIUPOL in
Budapest HUNGARY

Our doctors are refugees too – we need to 

establish a sustainable funding model to avoid 

unnecessary hardship for our dedicated 

Ukrainian medical professionals



AMAZON’S PROJECT SUNFLOWER IN UKRAINE
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OTHER PROGRAMS

PENDING FUNDING

for 

2023



Ukrainian CrisisCare Counselling Service – MENTAL HEALTH PROGRAM

COMING SOON

DEDICATED 

MENTAL HEALTH SERVICE

Psychological, Psychotherapy & Psychotherapy

Watch: Ukraine's first lady says her people have been living in 
constant stress since February

https://www.bbc.com/news/world-europe-62334879

Brainspotting is effective for a wide 
variety of emotional and somatic 
conditions. Brainspotting is 
particularly effective with trauma-
based situations, helping to identify 
and heal underlying trauma that 
contributes to anxiety, depression and 
other behavioral conditions.

“15 million UKRAINIANS 
NEED MENTAL HEALTH SUPPORT”

First Lady Zelenska

../../2. MARKETING/VIDEO/Video_Campaign/Video_ValentynaKuzmuk.mov


“SCIA’s Neuromoves spinal cord injury service helped many 

Australian quadriplegics & paraplegics improve their 

well-being

SCIA is pleased to announce we are working in 

collaboration with our telehealth partner GPNow to support 

Ukrainians with spinal cord injuries”

Dianne Lucas – CEO SCIA

Ukrainian CrisisCare Telehealth Service – Spinal Cord Injury CARE

Wednesday 14th March 2022

First responders and 

volunteers carry an injured 

pregnant woman with a 

Spinal Cord Injury from a 

maternity hospital that was 

damaged by shelling in 

Mariupol, Ukraine 

The woman and her baby 

have since died

Dr Vadim Illyashenko, MD

UCTS Chief Medical Officer

26 years of experience. 

Neurosurgeon, spine 

surgeon, pain specialist. 

Place of work: private clinic 

Oberig, Kyiv, Ukraine.

The number of Ukrainian 

citizens with spinal cord 

injuries is currently 

unknown.

Working with SCIA to help 

Ukrainians affected by a 

Spinal cord injury is a 

wonderful initiative.

https://scia.org.au/telehealth/


Kateryna Orlova

UCTS Marketing 

Manager

Kyiv

Ukraine

SOLAR POWERED LIGHT, POWER & WiFi

on every window sill across the nation

../../2. MARKETING/VIDEO/Video_Campaign/Video_KatyaOrlova.mov
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PROJECT BRIGHT – CHILDREN’S THERAPY for 100 UKRAINIAN ORPHANAGES





https://youtu.be/XP2dselYdfA


Please visit www.gpnow.net to learn more

“By supporting the 
needs of humanity, we 

will find peace”

http://www.gpnow.net/
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