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Agenda
• Background to the 2022 Jobs and Skills Summit (JSS)
• What happened at the JSS
• What has happened since the JSS (and the last Curtin Corner 

presentation)
• What is going to plan (or not) and why
• What about the future
• Q & A



Why have a Jobs and Skills Summit 
(JSS)?
• Tripartite/ Stakeholder approach to address shared economic 

challenges facing Australia
• Unions
• Employers
• Civil society - including universities, vocational education and training (VET) 

sector
• Governments



Objectives of the JSS
• Keep unemployment low, boosting productivity and incomes
• Deliver secure, well-paid jobs and strong, sustainable wages growth
• Expand employment opportunities for all Australians including the most 

disadvantaged
• Ensure women have equal opportunities and equal pay.
• Improve migration settings to support higher productivity and wages
• Maximise jobs and opportunities from renewable energy, tackling climate change, the 

digital economy, the care economy and a Future Made in Australia
• Address skills shortages and getting our skills mix right over the long term



Employment, Productivity and 
Incomes

Key Employment statistics - Seasonally adjusted
Aug-2023 Sep-2023 Monthly change Monthly change (%) Yearly change Yearly change (%)

Employed people 14,104,500 14,111,200 6,700 0.0% 394,300 2.9%
Unemployed people 540,300 520,500 -19,800 -3.7% 11,000 2.2%
Unemployment rate 3.7% 3.6% -0.1 pts na 0.0 pts na
Underemployment rate 6.5% 6.4% -0.2 pts na 0.4 pts na
Participation rate 67.0% 66.7% -0.2 pts na 0.0 pts na
Monthly hours worked in all jobs 1,938 million 1,930 million -8 million -0.4% 55 million 2.9%

Source: Australian Bureau of Statistics, Labour Force, Australia September 2023



Secure, well-paid jobs and strong, 
sustainable wages growth



Expand employment opportunities for all 
Australians incl most disadvantaged



Ensure women have equal 
opportunities and equal pay



Improve migration settings to support higher 
productivity and wages (1)

“The long run is a misleading 
guide to current affairs. In the 
long run we are all dead.” John 
Maynard Keynes (1923) A Tract 
on Monetary Reform



Improve migration settings to support higher 
productivity and wages (2)



From: Brendan Coates <brendan.coates@grattaninstitute.edu.au> 
Sent: Friday, 8 July 2022 12:59 PM
To: Pi-Shen SEET <p.seet@ecu.edu.au>; janice.jones@flinders.edu.au
Cc: Tyler Reysenbach <tyler.reysenbach@grattaninstitute.edu.au>
Subject: Reference to Grattan work on migration and wages

Hi Pi-Shen, Janice

I’m writing about the reference to Grattan’s stance on the link between migration settings and wages growth in Australia in your recent piece in The Conversation. 

On the other hand, the trade unions, Reserve Bank and Grattan Institute have argued that going back to the previous migration settings may only reinforce the negative effects of minimal real wage growth for Australian 
workers. It’s also likely to reinforce the exploitation and underemployment of migrants.

https://theconversation.com/migration-offers-an-urgent-fix-for-the-skills-we-need-right-now-but-education-and-training-will-set-us-up-for-the-future-186374. 

We haven’t argued that returning to previous migration settings would hurt the wages of Australian workers overall. In fact our view is that border closures 
will have done little to affect wages growth at the aggregate:

Closed borders may well have boosted the employment prospects and wages of locals in sectors where temporary migrants – especially students and working holiday makers – have made up a large share of the 
workforce. That’s likely to have benefited younger Australians, especially those working in hospitality.

But the fact there are fewer migrants in Australia now than before the pandemic is unlikely to have had much impact on the employment prospects and wages of Australian workers overall.

https://theconversation.com/australia-is-missing-500-000-migrants-but-we-dont-need-visa-changes-to-lure-them-back-182322

The piece you link to from former CEO John Daley speculates about the potential impact of migration (especially temporary migration) on younger, lower-
skilled Australian workers. It’s also written prior to the pandemic so isn't addressing the issue of border closures at all. 

We’d really value you dropping that reference in the piece which positions us as arguing that reopening the borders and re-establishing migration flows will 
lead to lower wages growth overall. 
Best wishes

Brendan
Brendan Coates | Program Director, Economic Policy
GRATTAN Institute | 8 Malvina Place Carlton VIC 3053
Mobile: 0412 798 229
brendan.coates@grattan.edu.au | www.grattan.edu.au
@brendancoates

Improve migration settings to support higher 
productivity and wages (3)

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.macrobusiness.com.au%2F2022%2F05%2Fbrilliant-unions-push-back-against-skilled-visa-influx%2F&data=05%7C01%7Cp.seet%40ecu.edu.au%7C117d397e7ab140a6f89308da609e8437%7C9bcb323d7fa345e7a36f6d9cfdbcc272%7C1%7C0%7C637928531350434231%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=5Q%2FMJffu1iejgN7uvXcB%2Fxcj8NC15NVcIGg0tpd6HuQ%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.afr.com%2Fpolicy%2Feconomy%2Frba-boss-admits-high-immigration-has-hurt-wages-20210708-p587zy&data=05%7C01%7Cp.seet%40ecu.edu.au%7C117d397e7ab140a6f89308da609e8437%7C9bcb323d7fa345e7a36f6d9cfdbcc272%7C1%7C0%7C637928531350434231%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=pbwb9AHoOfYgU22GSEgjAKD%2FQTrrEIobErmUn8rW99c%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.rba.gov.au%2Fpublications%2Fconfs%2F2019%2Fpdf%2Frba-conference-2019-brell-dustmann-discussion.pdf&data=05%7C01%7Cp.seet%40ecu.edu.au%7C117d397e7ab140a6f89308da609e8437%7C9bcb323d7fa345e7a36f6d9cfdbcc272%7C1%7C0%7C637928531350434231%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=cIHyZy5f0rO9z%2BFDLH%2F%2F2u0h9pwQUvxf8o6MfNTovUg%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.fairwork.gov.au%2Fsites%2Fdefault%2Ffiles%2Fmigration%2F764%2Fmigration-institute-of-australia-national-conference-speech-18-november-2016.pdf&data=05%7C01%7Cp.seet%40ecu.edu.au%7C117d397e7ab140a6f89308da609e8437%7C9bcb323d7fa345e7a36f6d9cfdbcc272%7C1%7C0%7C637928531350434231%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=4ePbiO7r3707spxND%2BKEmn0TCxCF0sImLj7rgr7lys4%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnews.curtin.edu.au%2Fmedia-releases%2Fhalf-skilled-migrants-working-lesser-jobs-survey%2F&data=05%7C01%7Cp.seet%40ecu.edu.au%7C117d397e7ab140a6f89308da609e8437%7C9bcb323d7fa345e7a36f6d9cfdbcc272%7C1%7C0%7C637928531350434231%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=2gsgXUnd5MNcE6bh2LWh1mXXQruD4NCZMum7yWWX7x4%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftheconversation.com%2Fmigration-offers-an-urgent-fix-for-the-skills-we-need-right-now-but-education-and-training-will-set-us-up-for-the-future-186374&data=05%7C01%7Cp.seet%40ecu.edu.au%7C117d397e7ab140a6f89308da609e8437%7C9bcb323d7fa345e7a36f6d9cfdbcc272%7C1%7C0%7C637928531350434231%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=niWJiPTwuPVsUmO9hBJenSumwgKRgrBPX9U4tskudsY%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftheconversation.com%2Faustralia-is-missing-500-000-migrants-but-we-dont-need-visa-changes-to-lure-them-back-182322&data=05%7C01%7Cp.seet%40ecu.edu.au%7C117d397e7ab140a6f89308da609e8437%7C9bcb323d7fa345e7a36f6d9cfdbcc272%7C1%7C0%7C637928531350434231%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=idFCg5O3Dq%2Fwt3H7P58X2Qh4FTfbz%2FeNbinUp7XKMg4%3D&reserved=0
mailto:brendan.coates@grattan.edu.au
https://aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.grattan.edu.au%2F&data=05%7C01%7Cp.seet%40ecu.edu.au%7C117d397e7ab140a6f89308da609e8437%7C9bcb323d7fa345e7a36f6d9cfdbcc272%7C1%7C0%7C637928531350434231%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C2000%7C%7C%7C&sdata=wvxsZmk2Q85XualAn8nXYVibcuhXVKvBjWxNjgiualU%3D&reserved=0


Improve migration settings to support higher 
productivity and wages (4)

From: Pi-Shen SEET 
Sent: Friday, 8 July 2022 2:19 PM
To: Brendan Coates <brendan.coates@grattaninstitute.edu.au>
Cc: Tyler Reysenbach <tyler.reysenbach@grattaninstitute.edu.au>; janice.jones@flinders.edu.au; john.watson@theconversation.com
Subject: RE: Reference to Grattan work on migration and wages

Hi Brendan

Thanks for your email and the points raised.

Your point that “border closures will have done little to affect wages growth at the aggregate” may well be true. However, that is not the argument in our article 
and neither is it the main focus in our article which is about the tensions between increasing immigration versus the development of skills and training in 
Australia.

We do not refer at all to any impact on Australian border closures on wages except in terms of changing the dynamic of migration with other similar developed 
nations like the US, UK and Canada, that had different approaches.

The reason why we cited John Daley’s paper is that it was presented at the annual 2019 RBA conference that focussed on ‘Low Wage Growth’ 
(https://www.rba.gov.au/publications/confs/2019/#:~:text=Sydney%2C%204%E2%80%935%20April%202019,issue%20of%20low%20wage%20growth) that 
brought together central bankers, academics and industry professionals and it done before border closures and during the “previous migration settings”.

John Daley was the discussant to a paper presented by Courtney Bell and Christian Dustmann on “Immigration and Wage Growth: The Case of Australia” in 
which that “overall, these studies do not provide much evidence that immigration is hurting locals’ wages. Where immigration is found to
have a significant effect on average wages, it is generally estimated to be positive. Insofar as negative effects are found for some 
subpopulations, they are typically not robust to changes in empirical specification. However, some authors have argued that particularly 
vulnerable segments of the labour force may be susceptible to impacts of specific visa programs that may not have been captured by 
existing empirical studies.”

We believe, as we think John Daley did, that the effect on subpopulations and some of the limitations of the studies mentioned in the Bell 
and Dustmann paper should not be ignored

mailto:brendan.coates@grattaninstitute.edu.au
mailto:tyler.reysenbach@grattaninstitute.edu.au
mailto:janice.jones@flinders.edu.au
mailto:john.watson@theconversation.com
https://www.rba.gov.au/publications/confs/2019/#:%7E:text=Sydney%2C%204%E2%80%935%20April%202019,issue%20of%20low%20wage%20growth


Improve migration settings to support higher 
productivity and wages (5)

He raised concerns with Breunig et al. (2017)’s study “as the shape of Australia’s migration system has shifted significantly over the past six years, towards younger, less-
skilled migrants”, in particular using Census data from 2001 to 2011, but he stressed the main problems were the unreliable data sources or underreporting of data and 
differences between location, which is why we have focussed on the argument of which he summarised as “Many believe that Australian migration is highly skilled and has 
nothing to do with the underpayment of minimum wages. That might have been true in the past, but it’s less true now.” And “it is possible that the scale of this influx to 
the labour market is depressing wages and increasing under-employment specifically for low-skill younger workers.”
From the record of the subsequent discussion, one participant noted that Breunig et al. (2017) study “only investigated wage outcomes of Australian-born residents and not 
of the entire population of Australian residents (including immigrants)”. Another participant noted that while underreporting is unlikely to be the main source of bias, the 
approach used by the Australian study may “instead be vulnerable to biases resulting from ‘downgrading’ – the observation that higher-skilled immigrants often fill low 
skilled, low wage occupations.”
Importantly, John Daley also raised a few more issues as follows:
“Once underpayment takes hold in a material minority of cases in a particular labour market, it can change how other employers behave. If a dishonest employer 
underpays, then they can offer prices that undercut an honest employer who does pay minimum wages. So if in a particular industry a significant number of employers 
employ and underpay many migrants, then they pressure all the other employers in the industry to do the same– and to underpay non-migrants as well.”
“If underpayment of temporary migrants is a general story– and I repeat, we don’t have the data to know for sure– does it matter? At the very least it questions some of 
the assumptions made by those trying to assess the economic effects of migration. If a material number of people are being paid less than the minimum wage, there’s a good 
chance that they’re not going to show up in the data being analysed. Wage growth in low-end jobs may be even lower than the statistics suggest, because wages in these 
roles are systemically under-reported.”
“a little over 20 per cent of the workforce are paid at minimum wages, suggesting that ‘low skill’ employment at or below minimum wages could be big enough to matter.”
As for the John Daley piece being “speculative”, I believe that he has backed up with argument with valid reference to studies conducted under the “previous migration 
settings” and with data that is credible, albeit that then, as now, “it is impossible for data sources on the Australian labour force to pick up all of this phenomenon.” He also 
ended with some policy implications to change the “previous migration settings”, namely “some visa conditions need to be rethought. Some conditions effectively give 
employers enormous bargaining power, and facilitate underpayment of wages …. And policy makers should consider alternative conditions that would serve the same public 
policy purposes, but give employers less bargaining power.” The RBA governor’s comments in 2021, 2 years after the 2019 conference, also suggests that the RBA did not 
believe that this line of argument was “speculative”. 
It may be that the Grattan Institute has re-done its modelling to take into account some of the concerns John Daley raised and if you could point those out to us, that will 

be most appreciated and we will review our argument in light of that.
Thank you and best regards.
Pi-Shen



Maximise jobs and opportunities from renewable energy, 
t ackling climate change, the digital economy, the care 
economy and a Future Made in Australia (1)



Maximise jobs and opportunities from renewable energy, 
tackling climate change, t he digital economy, the care 
economy and a Future Made in Australia (2)



Maximise jobs and opportunities from renewable energy, 
tackling climate change, the digital economy, t he care 
economy and a Future Made in Australia (3)



Maximise jobs and opportunities from renewable energy, 
tackling climate change, the digital economy, the care 
economy and a Future Made in Aust ralia  (4)

• Prime Minister’s Industry 4.0 Taskforce & Skills for Australia
Digital skills Project coordination skills Soft skills

Industry 4.0 programming 
and software engineering

Product management Creativity

Data science Multi-project management Design
Data/ big data analytics Supply chain and support 

services
Innovation

Visualisation Logistics Leadership
Internet of Things 
IT architecture
Security

Source: Subic & Gallagher, 2017



Address skills shortages and getting our 
skills mix right over the long term (1)

• Increasing Lack of Consensus
• These technologies offering limitless new 

opportunities versus those who see major job 
dislocation (ICAANZ et al., 2016; Dolphin, 2015).

• “The fourth industrial revolution has the potential both to 
increase economic growth and to alleviate some of the major 
global challenges we collectively face.” (Schwab, 2016: 35)

• “Invention since 2000 has centered on entertainment and 
communication devices that are smaller, smarter, and more 
capable, but do not fundamentally change labour productivity 
or the standard of living in the way that electric light, motor 
cars, or indoor plumbing changed it.” (Gordon 2012: 9)



Address skills shortages and getting our 
skills mix right over the long term (2)

Top 10 occupations at most risk of 
automation
• dressmaker or tailor
• clothing patternmaker
• upholsterer
• sewing machinists
• jewellers
• mail sorters
• mail clerks
• stone processing machine operator
• furniture finisher
• graphic pre-press trade workers.

Top 10 occupations least likely to be 
automated
• university lecturer
• ministers of religion
• education psychologist
• nurse educator
• education advisers and reviewers
• ICT trainers
• actor
• entertainer or variety artist
• judicial and other legal professionals
• early education (pre-primary school) 

teachers



Address skills shortages and getting our 
skills mix right over the long term (1)



Address skills shortages and getting our 
skills mix right over the long term (2)
• Reduced need for some jobs but main issue = changing the nature of existing jobs

and in doing so has expanding the range of tasks, such as problem-solving and 
collaboration, creating the need for additional skills and knowledge. 

• While larger firms implement in-house training to help fill gaps, including those 
that exist in VET courses, smaller firms tend to hire workers with the required skill 
set.

• Specialist technology-related skills are important from a range of engineering 
disciplines, as well as software development and computer programming

• Importance of generic non-technical skills and competencies to include team 
working, creativity and problem-solving to explore and deploy technologies 
effectively in workplaces.

• Consensus among technology innovators and employers on the need to enhance 
skill development for disruptive technology. But when considering specific 
technologies, there is substantial uncertainty about the skills needed and how the 
training should be delivered.

• Continual learning, Lifelong learning, Regular Upskilling, etc…
• Some employers reported difficulties in finding public and/or private providers 

with the capacity to provide education and training in specific disruptive 
technologies.

Seet, P-S, Jones, J., Spoehr, J., 
Hordacre, A-L. 2018. The Fourth 
Industrial Revolution –
Implications of Technological 
Disruption for Australian 
VET. NCVER, Adelaide, SA. 
(ISBN: 978-1-925717-20-4)
https://www.ncver.edu.au/researc
h-and-statistics/publications/all-
publications/the-fourth-industrial-
revolution-the-implications-of-
technological-disruption-for-
australian-vet

https://www.ncver.edu.au/research-and-statistics/publications/all-publications/the-fourth-industrial-revolution-the-implications-of-technological-disruption-for-australian-vet
https://www.ncver.edu.au/research-and-statistics/publications/all-publications/the-fourth-industrial-revolution-the-implications-of-technological-disruption-for-australian-vet
https://www.ncver.edu.au/research-and-statistics/publications/all-publications/the-fourth-industrial-revolution-the-implications-of-technological-disruption-for-australian-vet
https://www.ncver.edu.au/research-and-statistics/publications/all-publications/the-fourth-industrial-revolution-the-implications-of-technological-disruption-for-australian-vet
https://www.ncver.edu.au/research-and-statistics/publications/all-publications/the-fourth-industrial-revolution-the-implications-of-technological-disruption-for-australian-vet
https://www.ncver.edu.au/research-and-statistics/publications/all-publications/the-fourth-industrial-revolution-the-implications-of-technological-disruption-for-australian-vet


JCIPP and the Future of Work
Date Topic/ Presenter Prime Minister Major Events

October 
2018

Future of Work: What 
are the Issues? (John 
Phillimore)

Scott Morrison Leadership spill in August 2018

August 
2019

Future of Skills and 
the Fourth Industrial 
Revolution (Pi-Shen 
Seet)

Scott Morrison May 2019 LNP Federal Election win

October 
2023

The Jobs and Skills 
Summit One Year On: 
Is Australia addressing 
skills shortages and 
getting its skills mix 
right? (Pi-Shen Seet)

Anthony Albanese 2020-2022 COVID-19 pandemic; closed borders; 
WFH; Zoom
2021 EU launches Industry 5.0
Feb 2022 Ukraine war
May 2022 Labour Federal election win
Sep 2022 National Skills Summit
Oct 2022 ChatGPT launched
Sep 2023 Employment White Paper
Oct 2023 National Skills Agreement



COVID-19 Pandemic’s Impact on Skills, 
Training and Work

23



Industry 5.0

• Industry 4.0 lacks key design and 
performance dimensions that will 
be indispensable to make systemic 
transformation possible: 

• an inherently social dimension, 
demanding attention to the wellbeing 
of workers, the need for social 
inclusion and the adoption of 
technologies that do not substitute, 
but rather complement human 
capabilities whenever possible; and

• a mandatory environmental 
dimension, which leads to the 
promotion of transformation that 
eliminates the use of fossil fuels,

24



Generative AI, AGI … (1)

• https://chat.openai.com/

• https://www.smh.com.au/technology/i-m-a-
revolutionary-ai-bot-i-wrote-this-article-to-
explain-how-i-work-20221206-p5c411.html

• https://openai.com/blog/chatgpt/

• https://www.oneusefulthing.org/

• https://twitter.com/emollick/status/16430294
53852012546

25

https://chat.openai.com/
https://www.smh.com.au/technology/i-m-a-revolutionary-ai-bot-i-wrote-this-article-to-explain-how-i-work-20221206-p5c411.html
https://www.smh.com.au/technology/i-m-a-revolutionary-ai-bot-i-wrote-this-article-to-explain-how-i-work-20221206-p5c411.html
https://www.smh.com.au/technology/i-m-a-revolutionary-ai-bot-i-wrote-this-article-to-explain-how-i-work-20221206-p5c411.html
https://openai.com/blog/chatgpt/
https://www.oneusefulthing.org/
https://twitter.com/emollick/status/1643029453852012546
https://twitter.com/emollick/status/1643029453852012546


| 3MANDALASources: Foundation of Young Australians (2016) The New Work Mindset; Mandala analysis

Generative AI, AGI … (2)

Felten identified an occupation’s exposure to 
generative AI by constructing a measure of how 
well AI can accomplish skills that make up the 
occupation.

This was done by linking 10 AI applications like 
abstract strategy games and reading 
comprehension to 52 human abilities like 
inductive reasoning and written communication. 
For example, an AI application like language 
modelling, i.e. Chat-GPT, is associated with skills 
like written expression and information ordering.

A higher exposure score does not mean that the
occupation will disappear. Instead that it is most
likely to see upheaval as AI is implemented.

Mandala repeated this analysis for Australian 
occupations, then used ABS data to determine 
the characteristics of the occupations that are 
most exposed. The exposed occupations fell into 
3 categories: informers, carers and coordinators.
Sources: Felten et al. (2023) How will language modelers like ChatGPT Affect
Occupatinos and Industries?

Occupations with the highest AI exposure fell into 3 categories, informers, carers and coordinators

Informers Carers Coordinators

Telemarketers Social Professionals
Purchasing and 
Supply Logistics 

Clerks

Tertiary educators

Intelligence and 
Policy Analysts

Counsellors

Judicial and Other
Legal Professionals

Human Resource 
Professionals

Insurance and 
betting clerks

M
or

e
AI

ex
po

su
re

Management 
Analysts

https://www.fya.org.au/app/uploads/2021/09/The-New-Work-Mindset_2016.pdf
https://arxiv.org/ftp/arxiv/papers/2303/2303.01157.pdf


September 2023 Employment White Paper

• Digital platforms that improve signals between employers and employees e.g. 
skills passports can build trust and help unlocking human capital through 
technology acceptance

• Seet, P.-S., Jogulu, U., Cripps, H. and Nejati, M. (2023), "Transforming self-perceived self-
employability and entrepreneurship among mothers through mobile digital sharing 
economy platforms: an exploratory case study", Personnel Review, Vol. 52 No. 3, pp. 492-
520. https://doi.org/10.1108/PR-04-2019-0217

27

https://doi.org/10.1108/PR-04-2019-0217


October 2023 National Skills Agreement (1)



• Of $12.6 billion over 5 years (2024-2028), $3.6 
billion is new 

• “flexible funding” to state and territories to meet 
national priorities including:

• gender equality, Closing the Gap and net zero in vocational 
education and training

• sustaining essential care services such as child and aged care
• developing Australia’s sovereign capability or ability to make 

things ourselves, food security and technological capability and
• improving regulation of VET qualifications.

• The remainder of the funds will address some 
reforms recommended by the Productivity 
Commission and previous reviews. These include:

• establishing a national network of TAFE Centres of Excellence and 
strengthening collaboration between TAFEs, universities and 
industry

• improving vocational education and training completions, 
including for women and others who face completion challenges. 29

October 2023 National Skills 
Agreement (2)
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and getting its skills mix right?

• Positive signs
• Federal government adopting a tripartite/ stakeholder-driven approach to 

solving complex problems e.g. cross-industry units, skill sets and 
qualifications, and their adoption across multiple industries, 

• NSA brings new money to address outstanding issues raised by many of the 
VET/ Skills reviews in the last 2 decades e.g. rebuild TAFEs, improve VET 
completions

• Openness to using technological solutions e.g. National Skills Passport
• Not so positive signs

• Industry/ Employers still focussing short-term, under-investing and adopting 
an externality mindset and not co-investing

• Risk aversion to important high-end skills; fall-back on migration/ outsourcing
• Traditional approaches dominate - unclear investment in innovative flexible, 

life-long learning initiatives e.g. micro-credentials
• Lack of other measures for disadvantaged e.g. long-term unemployed, remote 

and regional areas, indigenous Australians
• Ongoing competition between states and territories
• “Head in the Sand” and stakeholders have gone back to “new” normal without 

making important changes to the business models. 



Thank you

Q&A
Pi-Shen Seet, Edith Cowan University 

(p.seet@ecu.edu.au) 

Professor of Entrepreneurship and Innovation
https://www.ecu.edu.au/schools/business-and-law/faculty/profiles/professor/professor-pi-shen-seet

School of Business and Law, Edith Cowan University (ECU), Australia
www.ecu.edu.au/business-and-law
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